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Instructions to crew members and families regarding the Hat Fundraiser

Blair Crew’s fundraising goals for this year:
Sell 20 hats now and meet your fundraising quota for the year!    The goal is for each team member to raise a profit of $200 for the year for Blair Crew. This profit can be raised from participation in the Hat Fundraiser, Holiday Wreath fundraiser, the Blair Crew Erg-a-thon, (or all three!), or through donations.  For each hat sold, Blair Crew receives approximately $10.  If you sell 20 hats now, you will have met your $200 quota.  Be creative in your selling.  These are performance race hats, great for serious athletes, weekend warriors, and fans.  Show your Blair spirit!
Earn a discount on spring membership for raising over $200 for the team!  For every dollar over $200 in profit that a team member earns, Blair Crew Boosters will deduct 50% of that amount from the spring registration fee.  For example, if a team member raises $300 in profit (through wreath sales, hat sales, erg-a-thon or donations), s/he will pay $50 less when spring registration is due!
Start selling hats now!
Step 1: Describe the hats to potential customers.  
· Headsweats® Race Hat $20 each (price includes $1.14 tax)
· The COOLMAX® Fabric shell and COOLMAX® Fabric terry headband create maximum air flow and moisture transfer.

· Headsweat’s most popular and comfortable hat

· Classic style run hat with a flat front panel

· INVISTA® certified sun protection

· Less than 2 oz

· Adjustable rear buckle with ponytail portal

· Machine washable

· Available color combinations:  white hat with red and black embroidered “Blair” logo, red hat with white and black embroidered “Blair” logo, and black hat with red and white embroidered “Blair” logo

Step 2: Fill out order one form per customer.  

· Write your name and contact information on the order form prior to making copies of it. (All forms can be downloaded from the Blair Crew website, or group pages on Yahoo! and Google.)
· Each hat is $20 (includes $1.14 tax).   Checks should be made payable to Blair Crew.  
· Give the bottom part of the order form to your customer as a receipt.   

· Keep the top part of the order form as your record for hat delivery.   

Step 3:  Turn in your orders and pick up your hats
· Record total number of each COLOR sold on the summary sheet.

· Deliver summary order sheet and checks or cash to Tina and pick up your hats:  Tina Johnson, 1207 Noyes Drive, Silver Spring, MD 20910 (We have the hats in stock so arrange for pick up any time!)
· Do not send cash through the mail!
Step 4:  Deliver the hats to your customers!!! 
Sales tips:

1. Potential customers:  runners, tennis players, gardeners, anyone who likes hats or wants to show their Blair spirit!
2. Reach out via Facebook (tag photos of yourself or others wearing a hat!), email, and targeted phone calls.
3. Buy one yourself and wear it as much as possible—hopefully people will ask you where you got it!
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